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Interim Director (Consultant) 

The Blue Shield is looking to appoint an Interim Director until 30 June 2026. This is an exciting 
opportunity for a short-term appointment as a day-rate contractor to help lead the Blue Shield 
during a major organisational review and contribute to the future direction of the organisation.  
The Consultant will provide interim CEO-level leadership services. 

About the Blue Shield 

The Blue Shield is a worldwide organisation, established under Dutch law, “committed to the 
protection of the world’s cultural property and concerned with the protection of cultural and 
natural heritage, tangible and intangible, in the event of armed conflict, natural- or human-made 
disaster.” It works to bring together the heritage, humanitarian, and uniformed sectors (e.g. 
armed forces, emergency responders) for the common goal of cultural property protection 
(CPP) in crisis, supporting affected communities worldwide. 

The Blue Shield currently has 34 national committees (with more under development), an 
international Board, and a small central team (Blue Shield International1) that supports the 
national committees and carries out international advocacy and operational projects. As an 
“eminent professional organization” the Blue Shield is named in the Second Protocol to the 
1954 Hague Convention on the Protection of Cultural Property in the Event of Armed Conflict as 
an advisory body to the Intergovernmental Committee of the Protection of Cultural Property in 
the Event of Armed Conflict. 

The Blue Shield delivers projects protecting heritage in crisis zones, supports the 
implementation of international humanitarian law, and delivers training and advice. With new 
funding from the UK Department for Culture, Media and Sport (DCMS), the Blue Shield is 
entering a significant development phase to strengthen its structures, expand its global reach 
and increase support to National Committees – particularly in ODA-recipient countries – while 
also advancing preparedness, policy development, emergency response, and post-crisis 
recovery. 

For more, see: theblueshield.org  

The Fulfilling Potential Review (FPR) 

Since its founding in 1996, the Blue Shield has significantly broadened its role. Now, together 
with its 34 national committees, it is committed to working in partnership with the heritage, 
humanitarian, and uniformed, sectors as equal partners, encouraging them to see the 
relevance and importance of Cultural Property Protection (CPP) to their disparate agendas and 
together delivering more than the sum of their individual parts.  Such a broadening of activity 
requires a major review of our governance and management structures and our processes and 
procedures.  

Thanks to the generous support of the J M Kaplan Fund, the Blue Shield is undertaking the 
Fulfilling Potential Review (FPR) – a major strategic exercise designed to ensure the organisation 
is resilient, sustainable, and able to meet future challenges. The Review will provide a robust 
evaluation of the aspirations, vison, mission, governance, policies, activities, and working 

 
1 Currently significantly supported through the UNESCO Chair in Cultural Property Protection & Peace at 
Newcastle University (UK) 
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practices (including financial procedures) of the Blue Shield in the short (by the end of 2026), 
medium (by 2029), and long term. The Review will deliver a clear assessment with 
recommendations for consideration by the Board and 2026 General Assembly (an annual 
meeting of the Board, national committees, and founding organisations2, expected Sept 2026). 

A small, four-strong, sub-committee of the Board has been established to lead on the FPR. The 
sub-committee is supported by an independent governance advisor and FPR Project Manager 
who also attend sub-committee meetings. The Interim Director will play a central role in the 
Blue Shield’s transition, supporting the work of the FPR while maintaining and developing the 
Blue Shield’s operational activities. They will also join this sub-committee. 

 
The Interim Director – Role Profile 

The Interim Director reports to the Board of the Blue Shield and liaises with the President (Chair) 
of the Board.  The Director attends meetings of the Board.  

We are looking for an individual who is highly organised, efficient, and self-motivated, with the 
ability to work to deadlines and meet targets, and with a strong commitment to the mission, 
values, and ideals of the Blue Shield. 

The Interim Director will help develop the future direction of the Blue Shield organisation. They 
will oversee, maintain, and develop the Blue Shield’s current activities together with the Blue 
Shield Board and Secretariat, working across the heritage, humanitarian, and uniformed 
sectors. Key areas of activity will include implementation of 1954 Hague Convention and its 
Protocols, and supporting heritage protection before, during and after crisis. The second core 
area of work is to support the implementation of the Fulfilling Potential Review, developing the 
Blue Shield’s governance, capacity, and structure, together with the Blue Shield Board, the FPR 
Governance Review Manager, and the FPR sub-committee. 

The Interim Director has no Line Management responsibilities but will work closely with the 
Head of Operations (Interim) and Secretariat. 

The primary working language of the Blue Shield is English: you must be able to fluently 
communicate in verbally and in writing. Other languages (French / Spanish / Arabic) to a working 
standard are also desirable.  

You will be joining the team in a busy and diverse role during a time of exciting changes. 

- The role will be remunerated at £500 per day for a maximum of 180 days a year, pro rata 
from start date.  

- Start on or after 3 November 2025 until 30 June 2026, with possible extension.  
- There is no fixed pattern of working hours. 
- The contractor will work remotely and there will be limited international travel as part of 

the duties of the role (travel and subsistence covered). 

If you would like to discuss the role please contact Professor Peter G Stone, President of the 
Blue Shield, on peter.stone@blueshield-international.org.   

 
2 The International Council of Museums, the International Council on Monuments and Sites, the 
International Council on Archives, and the International Federation of Library Associations and 
Institutions 

mailto:peter.stone@blueshieldinternational.org
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APPLICATION PROCESS 

1. Please submit  
- a CV  
- a cover letter outlining relevant experience and how you meet the role description,  
- available start date / notice period, and  
- two referees, to  

Dr Emma Cunliffe, Head of Operations (Interim) at  
Emma.cunliffe@blueshield-international.org    

2. Applications deadline: Midnight (UTC+1), Sunday 12 October 2025. 
 

3. Shortlisting will take place during the week of 13 October 2025.  
 

4. Interviews will take place during the week of 20 October 2025 on Teams. 
- Ability to meet the criteria will be determined from CV and covering letter, and during 

interview. 
- Shortlisted candidates will be asked to provide copies of their ID and relevant 

qualification certificates prior to interview. 
- Blue Shield may contact referees prior to interview. Please let us know if you would 

prefer us to only contact them if you are the successful candidate. 

Please contact Peter Stone (email above) to discuss alternative interview arrangements if 
required. 

Blue Shield may choose not to shortlist candidates from countries facing financial sanctions. 

The contractor will be responsible for managing their own tax obligations and legal compliance 
in the country in which they are based.  

The Blue Shield cannot provide visa sponsorship or relocation support. 

Ideally the successful candidate will be available for an immediate start on or around w/c 03 
November.  

 

  

mailto:Emma.cunliffe@blueshield-international.org
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Position Title: Interim Director (Consultant) 

Organisation: Blue Shield International (BSI), Netherlands (Official registration)  

Contract type: Independent Contractor  Salary:  £500 per day 

Reporting to Blue Shield Board 

Location of Position: Predominantly remote with flexibility on location, but will require 
international travel.  

Term Length: This role is offered on a day rate contractor basis, £500 per day for a maximum of 
180 days a year, pro rata from start date, to start on or after 3 November 2025 until 30 June 2026, 
with possible extension.  
  
Responsibilities:  

The activities and objectives of the role are to: 

1. Work across the heritage, humanitarian, and uniformed sectors to, where possible, 
oversee, maintain, and develop the Blue Shield’s current activities, in particular with 
respect to:  

 1.1 Preparedness, and policies by:  
a. Promoting the implementation of the 1954 Hague Convention and its Protocols 
b. Fostering proactive protection and risk preparedness 

 
1.2 Deliver Fast Action Response to Heritage-related Crisis by: 

a. Providing rapid support to mobilisation or during active deployment 
b. Providing direct assistance in response to emergencies and conflicts 
c. Strengthening Resources and Resilience to Protect Heritage in crisis-affected areas 

 
1.3 Strengthening Resources and Resilience to Protect Heritage in Crisis-affected 

Areas by: 
a. Developing capacity to manage and protect cultural resources 
b. Providing post-emergency/ post-conflict assistance 
 

2. Support the implementation of the Fulfilling Potential Review, developing the Blue 
Shield’s governance, capacity, and structure.  

2.1 It is expected that the Interim Director will play a significant role in establishing the 
future direction of the Blue Shield as part of the FPR Review. 

 

 



 

Page 5 of 6 

Interim Director - Person Specification  

Interim 
Director 

Essential  Desirable How will it be 
assessed? 

Qualifications Relevant higher education qualifications OR equivalent 
practical subject matter expertise and experience  

Undergraduate and/or postgraduate qualifications 
in a relevant field (heritage, museum studies, 
[historic] architecture, librarianship, archives, 
international development, strategic studies, etc.)  

CV, interview, 
and references 

Experience Experience of successfully leading the development and 
implementation of organisational change, strategic vision, 
decision-making, priority setting, managing complex 
projects, and ensuring that all are delivered to time and 
within budgetary constraints 

That this experience be preferably in one or more 
of a heritage, humanitarian, or uniformed context 

CV, interview, 
and references 

 Experience of successfully conducting multi-level 
stakeholder engagement 

 CV, interview, 
and references 

 Experience of successfully leading and motivating a team  CV, interview, 
and references 

 Experience of successfully managing complex projects That this experience be preferably in one or more 
of a heritage, humanitarian, or uniformed context 

 

 Experience of successfully identifying funding opportunities 
and successfully attaining them 

  

Skills and 
Knowledge 

Understand, and contribute to the development of, good 
practice in organisational governance 

 CV, interview, 
and references 

 Expertise in financial management and budgeting, timelines, 
and ensuring practice is compliant with the requirements of 
relevant regulatory bodies 

That this experience be preferably in one or more 
of a heritage, humanitarian, or uniformed context 
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 Highly organised, efficient, self-motivated, with the ability to 
work to deadlines and meet targets 

 CV, interview, 
and references 

 Excellent verbal and written communication skills, including 
experience preparing reports, presentations, and executive 
communications 

 CV, interview, 
and references 

 Able to express CPP subject matter expertise confidently 
and authoritatively in a straightforward and non-complex 
manner  

 CV, interview, 
and references 

 Able to maintain high levels of confidentiality and discretion  CV, interview, 
and references 

 Able to analyse information to provide deeper insights and 
actionable recommendations. Able to understand 
challenges, identify opportunities, and develop long-term 
solutions 

An understanding of challenges facing 
organisations in the operational delivery of CPP as 
understood by the Blue Shield and methods of 
overcoming challenges 

CV, interview, 
and references 

 Knowledge and understanding of CPP and of the aspirations 
of the Blue Shield and the ability to advocate and promote 
both the importance of CPP and the central role of the Blue 
Shield 

  

 Strong fluency in English  Fluency in French / Spanish / Arabic CV and 
interview 

 

 


