BLUE SHIELD

International

ANNEXA

DEFINITIONS

1. Articles of Association (AoA):

a. The Articles governing the entire Blue Shield (Boarding, founding organisations, national
committees, secretariat, prospective members and nominated representatives).

Founding Four (FF):
a. ICOM, ICOMOS, IFLA, and ICA, who co-founded Blue Shield and who retain seats on the Board
in perpetuity.

Member:

a. Each national committee and the Founding Four organisations (i.e., not the secretariat) are
Members of the Blue Shield.

b. Members have rights in the Blue Shield set in in the AoA, including the right to vote in the
General Assembly (one vote per national committee/FF).

Blue Shield Board:
a. Theinternational Board of the Blue Shield. It is composed of 4 elected members from national
committees, 4 representatives of the Founding Four organisations, and the elected President.

Blue Shield secretariat:

a. The secretariat is appointed by the Board as the “operational team for its activities”. It reports
to, and is overseen and managed by, the Bureau, who are responsible for drawing up any job
descriptions and terms of employment (AoA 10.2).

b. In addition to supporting the Board and National Committees as needed, the secretariat
conducts operational activity, training, provides policy advice, works at the international level
with international / supra-national organisations such as the ICRC and NATO, and in countries
with no national committee in cultural heritage protection, and supports the formation of new
national committees. To differentiate it from the national committees the secretariat,
together with the Board, has been informally known as Blue Shield International since 2017.

Blue Shield national committee:
a. A national committee of the Blue Shield. Each national committee is a Member of the Blue
Shield with the right to (a single) vote in the General Assembly (AoA 3, 4).

Prospective Blue Shield national committee:

a. Until a national committee is endorsed by the Board, they are only a prospective Blue Shield
national committee. They are not a Member and have no rights in the Blue Shield, and may
not call themselves a national committee until the Board endorses the application (AoA 4.1).
Commonly called a National Committee Under Construction.

Blue Shield Nominated Representative:
a. The Nominated Representative is the individual authorised by the Board to establish a
national committee in their country. They represent the Blue Shield while they do this.
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