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Post war Reconstruction to Built Heritage Challenges & Needs 

Lina Kutufien, DGAM 

 

1. Good afternoon, everyone. My name is [Your Name], and I am [Your Position/Role] at 

[Your Organization/Institution]. Thank you for joining today’s presentation on the current 

status of major Syrian cultural heritage sites, particularly those listed as UNESCO World 

Heritage Sites. I appreciate your time and interest in this important topic. In this 

presentation, I will first provide a brief overview of the damage to these heritage sites, 

followed by a discussion of the challenges we face and the needs that must be addressed. 

Let’s get started. 

2. Architecture is often among the first things rebuilt after a war, and at times, it can even be a 

catalyst for conflict. In a world frequently plagued by strife, architecture can serve as a tool 

to influence and control people's actions. The fabric of Syrian society and its economy has 

been severely harmed during the 14-years war, while all the major cities of the country have 

suffered significant damage. 

3. The cultural heritage of Syria has also been greatly hurt. Syrian World Heritage sites 

(Palmyra, Aleppo, Crac des Chevaliers, Bosra, Damascus, Qal’at Salah el-Din and the 

Ancient villages of Northern Syria) as well as other world-known cultural heritage sites (such 

as Apamea, Ebla, Mari, Doura-Europos, etc.) have been heavily damaged by combats, 

shelling and bombing, pillaging, looting and occupation.  

4. The urban fabric of the Syrian archaeological sites suffered heavy damage during the war. 

The country and its people are facing the challenges of post war reconstruction and finding 

the right path for sustainable development, and it had to organize a comprehensive 

emergency relief aid program alone.  

5. The scale of damage, the need for specialized advice, and the weakness of native resources 

mechanisms caused by warfare usually make external support for recovery necessary.  

6. Syria is home to six outstanding World Heritage Sites recognized by UNESCO for their 

cultural and historical significance. Unfortunately, due to the war in the country, most of 

these sites have been damaged or destroyed.  

7. The cultural heritage of Syria goes of course well beyond these listed sites. For example, 

there are over 10,000 listed archaeological sites. The war damage to the hundreds of sites 

which takes multiple forms: as well as direct shelling damage from the clashes, some sites are 

simply suffering collateral damage. Other sites are hit by gunfire, or blown up of the 

monuments, or their infrastructure damaged as a result of being caught in the middle of 

hostilities. Moreover, ancient citadels were taken over by military factions and further 

damage constantly.   

8. The ‘historic center of Damascus’ faces increased challenges resulting from a significant 

influx of populations displaced by war in outlying areas of the city. Seeking modern 
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accommodation and not accustomed to dwelling in dense urban areas, these populations 

have placed an excessive burden on facilities and infrastructure in the historic center. 

Damage from fires, difficult to control under current circumstances, has affected several 

areas of the Ancient City, resulting in significant loss of heritage property. 

9. Residential building turned into commercial warehouses or factories has dramatically 

increased the risk  of  fire  and  its  containment. This increase in the population in the 

Ancient City to 65,000, compared to 47,500 in 2011 and with the majority (43,000) being 

women,  has placed additional stress on limited infrastructure in the area.  

10. One of the most severely affected communities were those residing in the Ancient City 

Aleppo. Statistics show that in 2011 there were 28,600 families, totaling 143,000 people, 

living in the Ancient City. During the war most residents fled the city for safer areas. Upon 

the end of fighting, 19,943 families returned to the city, bringing the current population to 

approximately 99,715 people. While there have been sustained efforts to relocate inhabitants 

back to their homes, more than  43,285 people who fled the Ancient City have yet to return 

resulting in a 30% rate of displacement.  

11. Numerous monuments were severely damaged or destroyed due to the intensity of the 

conflict. The severity and scale of the fighting has transformed large parts of Aleppo’s 

Ancient City into ruins and has caused massive destruction and widespread suffering. With 

the violence extending to subterranean tunnels, where large explosives were detonated, the 

scale of damage to the foundations of historic structures is only partially visible on the 

surface. Many iconic monuments, including the Ummayad mosque and its minaret and the 

Citadel have been left in ruin. 

12. Damage at the site is widespread and significant. A systematic campaign was conducted to 

erase Palmyra's monuments and obliterate its history, destroying the Temples of Bell and 

Baal-Shameen with the Tetrabel, the Monumental Arch gate, several tower tombs, the 

Arabic citadel, and the façade of the theatre.  

13. The site is still uninhabited, only 2000 families lived there, the inhabitants moved to other 

cities during the war and the city appears to have never fully recovered. The site is only used 

on damage assessment carried by DGAM staff. The lack of relevant documentation and the 

architectural remains of the site are in danger of collapse and face serious deterioration and 

risk of critical failure. 

14. Moving to Bosra, There are 34 historic monuments within a total area of 140 hectares. From 

this area, 6 hectares have been destroyed, 27 hectares are in good condition, and the 

remaining 107 hectares range from lightly damaged to almost destroyed. Houses, religious 

and cultural monuments, and public buildings have suffered visible damage. Traditional 

houses located in the eastern area were mostly affected. The most common impact of the 

war on basalt-stone masonry houses are fractures in walls and collapsed roofs. 

15. Between 2011 and 2014, the Crac des Chevaliers experienced significant violence, including 

direct attacks with heavy artillery and explosive shells, leading to extensive damage to the 

World Heritage Site. The damage to its fortifications and buildings varies from minor to 
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severe. Fortunately, Qalʼat Salah El-Din was not the focus of heavy clashes, but it was a 

subject to sustain increasing damage due to neglect, uncontrolled growth of vegetation and 

the earthquake of 6 February 2023, Forest fires that occurred in 2020 reached the Buffer 

Zone surrounding Qalʼat  Salah  El-Din  from  the  southern  and  eastern directions, 

affecting around 30 hectares of the Buffer Zone.  

16. While the eight parks in the Idlib and Aleppo countryside face serious conservation issues, 

including increased illegal excavations and constructions. Additionally, the occupation of 

archaeological areas by displaced civilians has led to the progressive destruction of 

monuments, through the reuse of archaeological material in the construction of new houses 

and progressive active degradation of historic remains. 

17. However, one of the biggest problems generated by the war  is  the  loss  of  knowledge  

through  internal displacement and external migration which has led to the loss  of  many  

skilled  practitioners,  educators  and craftsmen, whom were forced to find safe havens in 

other countries to restore their livelihoods, especially since the access of these traditional 

crafts to international markets and  consumers  was  blocked  due  to  the  economic 

sanctions imposed on Syria.  

18. The challenges and obstacles to heritage protection the challenges facing damaged World 

Heritage Sites in the Syrian conflict are multifaceted and complex. I will talk about some key 

issues: first Assessment and Documentation. 

Mapping of damage has been carried out on sites and properties where access is possible. 

After distinguishing waste debris from remains of heritage building, the position and condition 

of original fragments from collapsed structures was documented. - Evaluating the extent 

of damage to historical sites and architecture is crucial but it is still difficult due to ongoing 

security concerns (because of the mines) and inaccessibility to some areas at the North and 

East bordar of the country such as the archaeological sites at the Euphrates Region and 

Northwest of Syria. 

Comprehensive documentation of sites before and after damage is necessary for restoration, 

but not all the previous data is accessible for comparison as well as resources (computers, 

cameras, lack of electricity to operating devices as well as personnel are limited. 

- Evaluating the extent of damage to historical sites and architecture is crucial but it is still 

difficult due to ongoing security concerns (because of the mines) and inaccessibility to some 

areas at the North and East bordar of the country such as the archaeological sites at the 

Euphrates Region and Northwest of Syria. 

- Comprehensive documentation of sites before and after damage is necessary for restoration, 

but not all the previous data is accessible for comparison as well as resources (computers, 

cameras, lack of electricity to operating devices as well as personnel are limited. 

19. The 2nd challenge is Restoration and Preservation 
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- There is no doubt that post-war situations call for physical reconstruction that should take 

place immediately in the ancient inhabitant cities such as: Damascus, Aleppo and Bosra but 

the current challenges facing post-war rehabilitation are enormous, including the returning of 

inhabitants, destruction of the city’s infrastructure, a shortage of skilled heritage experts, and 

various levels of damage to all districts.    

- The material needs are limitless: emergency materials to cover buildings and shore up walls; 

standard building materials to repair roofs. Satisfying these needs goes beyond the capacities 

of the Syrian authorities.  

- The ongoing development and implementation of local peace approaches require collective 

efforts.  There is a big lack of funding so far, the international donors have been wary of 

breaching sanctions on Syria, many international organizations have been restricted in their 

ability to provide aid in this field. The sanctions exempt activities related to preservation and 

protection of cultural heritage sites, but sanctions-related obstacles remain. Skilled labor is 

limited, and lack of traditional materials hinder restoration efforts. International efforts in 

Syria, however, were seriously hampered by the lack of donors willing to invest in a region 

not been settled, and most of the destroyed sites remained unattended for years.  

- Restoring heritage buildings requires specialized knowledge of historical construction 

techniques, which is hard to find locally in all the needed fields. 

- Securing long-term international support is uncertain, especially with shifting geopolitical 

priorities and concerns about corruption or mismanagement of funds. 

- Many conservation projects depend on temporary grants or donations, making long-term 

sustainability a significant challenge. 

20. The third challenge involves the development of a recovery masterplan aimed at assisting 

inhabitants amidst the ongoing conflict in North and East Syria. Cultural heritage 

preservation institutions are dedicated to helping displaced populations resettle, improving 

livelihoods, and safeguarding at-risk heritage sites. Effective management of these efforts 

necessitates investment in infrastructure and collaboration among national and international 

experts.  

21. The 5th challenge is Climate and Environmental Factors 

- With infrastructure damaged, environmental factors such as erosion or pollution could 

further threaten already vulnerable sites. 

- Increased climate-related risks influence the preservation of built heritage, requiring 

adaptable restoration methods. 

22. The sixth challenge pertains to technological integration 

• Opportunities exist for using technology (e.g., 3D scanning) to preserve heritage digitally, 

but implementation is limited by resources. 
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23. The 7th challenge is Public Awareness and Education 

- Increasing public awareness of the importance of cultural heritage conservation is 

crucial, yet educational initiatives hindered by instability and limited resources. 

 

24. Now we are going to talk about what we need to continue to protect Syria’s rich 

cultural heritage 

To continue protecting Syria’s rich cultural heritage, several specific needs must be 

addressed. These include immediate actions, long-term strategies, and the mobilization of 

resources and support: 

The first need is Comprehensive Damage Assessment 

- Site Evaluations: Conduct systematic assessments of damaged and at-risk heritage sites to 

understand the extent of destruction and prioritize restoration efforts. 

- Database Creation: Develop a comprehensive database documenting cultural site, their 

current conditions, historical significance, and restoration needs. 

25. The 2nd need is Restoration and Conservation Efforts 

- Stabilization Projects: Initiate urgent stabilization measures for structurally compromised 

sites to prevent further deterioration. 

- Funding for Restoration: Secure financial resources and grants from international 

organizations, NGOs, and governments dedicated to heritage conservation to support 

restoration efforts. 

26. The 3rd is Capacity Building and Training 

- Skill Development Programs: Provide training for local architects, conservators, and 

craftsmen in traditional building techniques and restoration practices to enhance local 

expertise. 

- -Workshops and Seminars: Conduct educational programs focusing on the importance of 

cultural heritage and effective preservation methods. 

27. The 4th is Community Involvement and Engagement 

- Local Advocacy: Foster community engagement in preservation efforts, ensuring local voices 

are heard and involved in decision-making processes. 

- Cultural Awareness Campaigns: Promote the value of cultural heritage through awareness 

campaigns that highlight its importance to national and local identities. 

28. The 5th is International Cooperation and Support** 

- Partnerships with Global Organizations**: Collaborate with UNESCO, ICOMOS, and other 

international bodies to access technical expertise, funding, and resources. 
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- Cultural Diplomacy Initiatives: Promote Syria’s cultural heritage on the global stage to garner 

support and raise awareness about its significance. 

29. The 7th is Digital Preservation and Technology Usage 

- Digital Documentation: Utilize modern technology like 3D scanning, GIS mapping, and 

virtual reality to document and create digital archives of heritage sites. 

- Online Resources: Develop online platforms for sharing information about cultural heritage 

and facilitating collaboration among preservation stakeholders. 

30. Protecting Syria's rich cultural heritage demands coordinated efforts across various sectors, 
including government, local communities, and international organizations. By addressing 
these specific needs, we can help ensure that Syria's invaluable historical and cultural assets 
are preserved for future generations. Thank you all for your attention today 

 

 

 


