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Challenges  face the protection of cultural heritage in Syria

1. Institutional Weakness: State institutions like the Directorate General of 

Antiquities and Museums (DGAM) have been weakened or dismantled due to 

prolonged conflict. This has resulted in a loss of control over heritage sites and 

diminished capacity to combat illicit trafficking of artifacts.

2. Destruction and Damage: Widespread destruction of heritage sites, looting, 

and lack of maintenance have left many assets endangered or lost.

3. Community Disconnection: Local communities, once integral to the 

preservation of intangible heritage, have been displaced, with many traditions 

at risk of extinction.

4. Limited Resources: Financial, human, and technical resources for restoration 

and preservation are scarce.



Strategies and needs for the protection of cultural heritage in Syria 

First : Assessment and 

Prioritization: Conduct a 

comprehensive 

evaluation of damaged 

and at-risk heritage sites 

to prioritize interventions 

in the most important 

sites in Syria.



The activities for Assessment and Prioritization include:

1. Site Identification and Mapping: Cataloging Syria's significant heritage sites and using GIS 

and satellite imagery for mapping and analysis.

2. Damage Assessment: Conducting on-site or remote assessments to evaluate structural 

damage, looting, and environmental degradation, utilizing technologies like drones and 

maybe  3D imaging.

3. Stakeholder Engagement: Involving archaeologists, historians, and cultural experts to align 

efforts and resources with government, NGOs, and international organizations.

4. Resource Allocation: Estimating and allocating necessary resources for preservation, 

focusing on the most vulnerable sites first.

5. Reporting and Documentation: Compiling data into reports with evaluations, 

recommendations, and actions, ensuring findings are shared with stakeholders.

6. Monitoring and Updating: Establishing a system to track progress and regularly update the 

prioritization as conditions evolve.



Governance 

Reform 

• Governance Reform:

Develop inclusive and 
decentralized heritage 
management systems to 
improve accountability and 
adaptability.



Key activities to strengthen Syria's heritage management under DGAM include:

1. Policy and Legal Reform: Review and update regulations to support decentralized and 

inclusive governance, aligning with international standards like UNESCO.

2. Capacity Building: Train DGAM staff and local authorities in modern conservation and 

documentation techniques, digital tools, and participatory governance practices.

3. Decentralization: Establish regional heritage offices and frameworks for local involvement 

in monitoring, conservation, and tourism management.

4. Stakeholder Engagement: Create platforms for collaboration among DGAM, local 

governments, communities, NGOs, and international partners, emphasizing community-

driven programs.

5. International Collaboration: Work with UNESCO and other global organizations to secure 

support and align efforts with best practices.

6. Performance Monitoring: Establish metrics to evaluate governance reforms, with regular 

reviews to refine strategies.



SHELTr ( Syrian Heritage Law Training Project

https://sheltr.heritageforpeace.org/ar/



Community 

Engagement

Community Engagement:

Empower local communities to 
actively participate in 
preservation efforts and 
reconnect with their cultural 
identity.  



Main strategies 

1- Awareness and Education

• Organize workshops, public lectures, and cultural events to highlight the importance of 

heritage.

• Use media campaigns and youth programs to foster early engagement and appreciation.

2-Community Ownership

• Form local heritage committees and encourage volunteering for preservation activities.

• Provide micro-grants for community-led heritage initiatives

3.  Participatory Governance

• Involve communities in heritage policymaking and collaborate with authorities.

• Establish feedback mechanisms for inclusive decision-making.

4.Monitoring and Reporting

• Encourage community watch programs to monitor sites for damage.

• Use digital tools to document and share updates on heritage conditions.



STUDENT BOOK



COMMUNITY HAB FOR 
HERITAGE IN RAQQ 





Research on illicit traffic and Heritage policy protection   for 

Syrian Heritage 

We are working through he Milá and Fontanals Institute for Humanities 

Research - Spanish National Research Council (CSIC) .



Many thanks 

esper.1985@yahoo.com

http://www.heritageforpeace.org/

https://ansch.heritageforpeace.org/
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