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UK Blue Shield Strategic Plan 2021-2026 

 
 Area of Activity 2021 2021-26 

1 Legal compliance, 
policy, and their 
implementation 

1.1] Encourage & support UK implementation of the 1954 HC  
1.2] Act as a source of advice and support in the UK re. illicit trafficking 
1.3] Assist UK Government on implementation of the EU Cultural 
Property Import Regulations, in particular full application in N Ireland 
and implementation of Article 3(1) in GB 
[1.4] Agree the role and structure of the Committee and members  

1.1] Encourage & support better UK implementation of the 1954HC 
1.2] Act as a source of advice and support in the UK re. illicit trafficking 
1.3] Encourage HMG to adopt Council of Europe Nicosia Convention and 
provide continued assistance on implementation of EU Cultural Property 
Import Regulations 
 

2 Co-ordination – 
of Blue Shield 
members and 
with partner 
organisations 

2.1] If not completed in 2020, establish UKBS as a Charity. Continue to 
review and implement corporate / charitable legal compliance 
2.2] Develop fundraising strategy 
2.3] Attend 2021 Extraordinary Blue Shield General Assembly, and 
other Blue Shield events as the opportunity arises.  
2.4] Maintain quarterly meetings of UKBS and partner organisation 
guest speaker programme 
2.5] Aim to have at least 1 representative attend each BSI informal 
meeting (virtual monthly meetings) 
2.6] Continue to build relationships with the National Trust, and other 
partners as opportunities arise 
2.7] Review UKBS membership to cover all aspects of heritage 
2.8] Widen UKBS representation from Scotland, N Ireland, and Wales 
2.9] Connected with 3.3 below, support better coordination regarding 
CPP in UK dependencies 

2.1] Continue to review and implement corporate / charitable legal 
compliance 
2.2] Implementing and monitoring fundraising strategy 
2.3] Attend Blue Shield General Assemblies, and other Blue Shield 
events as the opportunity arises.  
2.4] Maintain quarterly meetings of UKBS and partner organisation 
guest speaker programme 
2.5] Continue to build relationships with the National Trust, and other 
partners as opportunities arise 
2.6] Coordinate with heritage institutions in UK dependencies as needed 
2.7] Investigate the potential to partner, or work with more closely, the 
British Red Cross and UK National Commission for UNESCO 
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3 Capacity building 
activities, 
education and 
training 

3.1] Support the MoD in the development of the UK’s CPP capability & 
co-host one event with identified key partner – British Army CPPU 
3.2] Develop training opportunities with the National Trust, and other 
partners as opportunities arise 
3.3] Investigate potential of contributing to publications (online or hard 
copy, academic or non-academic publications i.e. blog articles) 
3.4] Deliver at least 6 public/student lectures  
3.5] Develop a training and capacity building strategy to be rolled out in 
N.Ireland, particularly in respect of illicit trafficking and EU CP Regulations 

3.1] Support the MoD in the development of the CPP Unit as required, and 
continue to support it when it is fully operational 
3.2] Host/co-host conferences/workshops/events/ training sessions with 
identified key partner/s (at least 2 per year) 
3.3] Continue to develop training opportunities with the National Trust, 
and other partners as opportunities arise 
3.4] Deliver at least 6 public/student lectures per year 
3.5] Contributing to produce 4 publications in the period (academic and 
non academic (i.e. blog articles))  
3.6] Implement N.Ireland strategy 

4 Proactive 
protection and risk 
preparedness 

4.1] Support BSI’s work developing and delivering training and 
educational materials for the heritage sector and armed forces 
4.2] Explore possibility of involvement with COP26/ G8 
4.3] Connected to 3.5 above, preparedness to be included in 
strategy in N. Ireland which may be a target for illicit 
trafficking at the border  
 

4.1] Support BSI’s development of materials on proactive protection for 
heritage and encourage their adoption in the UK 
4.2] Develop and implement a strategy to increase UKBS’s activity in natural 
disasters/ climate change and in particular, integrate the four priorities for 
action to prevent new and reduce existing disaster risk in the Sendai 
Framework 
4.3] Building contacts in British overseas territories with a view to gather 
data, identify risks and create networks  

5 Stabilisation, post- 
disaster recovery, & 
long-term 
/ongoing activities 

 5.1] Following establishment as a Charity, work with national partners to 
identify the roles and responsibilities for the national Blue Shield committee 
to aid in stabilisation and post-disaster recovery 
5.2] Connected to 4.2 above: include impact of climate change in long term 
stabilisation planning 

6 Emergency response 6.1] Consider building a relationship with Team Re:ACT 
 

6.1] Work with national partners to identify the roles and responsibilities for 
the national Blue Shield committee to aid in UK emergency response 
6.2] Aspire to develop co-ordination with emergency services in UK on 
emergency response planning and implementation 

 
 


