
Comité Peruano del Escudo Azul
Strategic Plan 2021 January - 2022 January

Area of Activity 2021 2022-2026

1

Legal compliance,

policy, and their

implementation

1.1) Finish the legal process of inscription of the Committee

-According to Peruvian law, finish the adjudication of
documentation related to the receipt of donations

-Create the committee’s bank account

1.2) Promote law 6469/2020-cr the law declares the need
for recovery the Historic Center of Lima

1.3) Modification of DS-002-2018-PCM for protection and
security of Cultural Heritage

1.4) Encourage the implementation of the 1954HC

1.1) Modification of Security Inspections and evaluations for
Cultural Heritage.

1.2) Promote the complementation of the Law Nº 29664 for
the risk management to include specific responses when
dealing with Cultural Heritage on emergencies.

2

Co-ordination - of Blue

Shield and with

partner organisations

2.1) Establish contact with institutions such museums and
civil societies

2.2) Find partnerships with public entities

2.3) Seek the support of the police department, fire
company and armed forces

2.4) Work with other national committees or institutions
related to risk management

2.1) Develop a network of institutions and allies to raise
awareness and work in CPP

3

Capacity building

activities, education,

and training
3.1) Workshop per year

3.1) Develop a team of first responders for Cultural heritage
in emergencies

3.2) Host an event per year

3.3) Hold an award for raising awareness on Cultural
Property Protection
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4
Proactive protection

and risk preparedness 4.1) Promote first response team for every HC
4.1) Work with the Municipalities that manage HC to
implement emergency protocols in their risk management
plans.

5
Emergency response

5.1) Response protocols for cultural heritage
5.1) Municipalities with HC have a response plan and
protocol for Cultural Heritage

6

Stabilisation,

post-disaster recovery,

and

long-term/ongoing

support activities

6.1) Improve and establish protocols for post-emergencies
with our voluntary support groups and institutions

6.1) Work with institutions (public and private)

Date plan agreed: 01 / 30 / 2021 Agreed by: BS-Perú Board Agreement (2nd board meeting 2021)
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